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1. Determination of the type of negotiations 
2. Determination of methods used to resolve the conflicts 
3. Gathering the necessary information and storing it in 

the database 
4. Choice of analysis method, metrics, and rating type 
5. Analysis  of conditions 
6. Determination of the negotiation goal 
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1. Determination of criteria, on which will the decisions 
be evaluated, of their weights, and production of basis 
scales 

2. Choice of rating algorithms  
3. Generation of offer variants 
4. Creation of the first offer (evaluation of variants and 

choice of the best one) 
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 1. Organization of information interchange 

2. Gathering and analysis of offers of possible part-
ners 

3. Gathering of the information describing the part-
ners 

4. Sifting out of offers of the possible partners 
5. Determination of direction of compromises 
6. Determination of limits of compromises 
7. Determination of the agreement achievement mo-

ment 
8. Choice of the tactics used in the course of negotia-

tions 
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1. Obtaining the counteroffers of the partners on 
negotiations, analysis of the counteroffers and 
corrections in the choice of tactics used in negotia-
tions 

2. Generation of possible compromise offers 
3. Evaluation of generated offers and choice of the best 

one 

Making an agreement 
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