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e FP/ Structure

* Role of NCP and Representation In
Programme Committees

 Consortium Creation
* Promoting organization’s visibility
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Strategles on < |
RTD

Policies, European/international Associations
Technology Platforms
Program Committees

ﬂ *EP Directives and Roadmaps
\ Implementation tool :

Cooperation with

Third Countries NCPS

FP7
coniacis

L Information is difused to

) RTD performers and users
@' through NCPs

TUBITAK

SEVENTH FRAMEWORK
PROGRAMME

Thematic Priorities
Work Programmes
Project Topics

Funding Schemes
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Advisory Groups

 FP7 MS/AC Delegates

EC Treaties

Technology Platforms

Some consultation
groups

International Associations \ Europ.ean_
\ organisations
Work ~ «— | (lobbying)
CALLS Programme PROJECTS
2007 |2008 |20.. |2013 Technology
Development
Health Call |cCall |Call Call Activities
KBBE Call [Call |call |[call Areas Policy
Topics Development
ICT Call |cCall |call Call
Researchers and

EUROPEAN COMMISSION

Industry




EC-NCP Cooperation

European Commission:

* Publish NCPs on CORDIS & other legal documents

* Provide training for NCPs

» Organise events and support (finance) NCP participation
* Provide info on WPs, calls, roadmaps, procedures, funded
projects, expression of interests

* Provide promotion materials (booklets, leaflets)

* NCP extranet (CORDIS NCP Forums)

* Finance NCP projects

» Co-organise regional/national events

 NCP correspondants

 — open to all FP7 contacts
TUBITAK no financial support unless otherwise stated.
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Responsibilities of NCPs

B —— NCPs — &

* Informing, Awareness Raising

« Advising, Assisting and Training

e Signposting and Feedback to EC

« Knowledge on technical content

« Knowledge on national RTD & industrial landscape

« Contribution to national structuralisation in critical topics
 Knowledge on EU RTD & industrial landscape

« Matchmaking skills

« National and international networking

 Feedback to national and EU policy makers



FP7 National NCP Systems

« National Governments EC provide
Establish Information
Finance Training
Nominate Trans-national
Supervise networking
Monitor Quality assesment

NCP Organisations Reports to Horizontal

Committees

TUBITAK
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Representation in Programme Committee

— Delegates — & - =

Keep In mind: You are representing your
Country’s priorities!

v You provide input for shaping Work Programme

v You provide input for budgets earmarked for specific topics
v You negotiate for your country’s proposals

v" You have access to some very critical databases

You have direct effect on your success!



Representation in Programme Committee

. — Delegates < @& - =

An ideal Program Committee Memeber should:

v' Have knowledge about FP7 dynamics

v" Have knowledge on national R&D and Industrial
Landscape

v" Have moderate scientific knowledge on the thematic
priority he/she is representing

v" Have good connections with related national institutions

TUBITAK
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Representation in Programme Committee

— Delegates — & - =

Regularly attend Programme Committee

meetings
v To keep track of new instruments, don’t miss oppotunities
(eg. PPPs, FET Flagship)
v Inform your national authority about possible actions

v" Meet other countries, see their competencies and
priorities
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How to Find a European FP7
Partner




The Good News

A lot of money Is waiting for you in Brussels
* You can really work on an international scene

« Cooperate to create critical mass, while sharing
risks

Work with the best in the field
Open up new markets using the latest technology
Positive for your image and reputation

TUBITAK



The Bad News

* The paperwork is killing

* Running a large project can be rather complex
* Writing a proposal Is expensive

* You never know If you will get the money

« Badly performing partners can spoll it for you

* |t's not so easy to cooperate with other cultures

TUBITAK



“Good ideas will always get funding”

TUBITAK



Basic Rule No. 1

To be successful in any funding scheme
you need to fully understand
the purpose of the granting agency

and

ACCEPT IT!

TUBITAK



Basic Rule No. 2

Participation in FP7 has to fit
the strategy of

your
organisation

TUBITAK
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Keep in mind...

The Beginning

* To see Iif your ideas fit FP7, read.:

— The Call Text

— The Work Programme

— The Guide for Applicants (the right one!)
— FP7 in Brief - fact sheets

« Talk to your National Contact Points
e Consult your own (international) network

Built a consortium

« Use your network, but not only your friends
Look for

— Balance, Complementarity, Excellence, Commitment

Again check with NCPs
Partner search on Cordis

Dedicated projects to help you:
— SMEs go Life Sciences
— FOOD-N-CO
— EU-Balkan FAB Net



For Call Documents

European Commission CORDIS FP? Find ]

Homa | Mews | Funding £ Thamas  Golocal | Lockitup sntaract | Halp

Seventh Framework Programme (Fe7)

L WL
Sgad P ¥
o b e
. D

FF7 Home

Mew official source for FP7? calls for proposals
FPT mew=room

Und=r=tand FET The= Parlicipant Porial’s FPT calls s=clion will b=come the Eurcp=an Commission’s single authoritative website for infomation
and doecumentation on FP7 calls. Thas= new pages will replace the CORDIS FPT calls s=rvice wihich will b= phazsd oot in the

el g FP7
ooming mmomnths.

: Find a call

o — fir crganisation

[- |Find a can
Preparation and Submissicn

of Propo=als (EFSS)
ee7 cons [N 0 I R

G=t support
Fimd project partmers
Find a project

You can acoe=x all calls (open [/ closed [ forthcoming) by dicking on the specific programme tabs at the top or by Detsiled
Find a documeni Search

MNew call published on 03-05-2011

Latest Information on Calls

W =paciti=s 201175 B4-137102 New call published 30-04-2011 2011-05-10
B coperation FCH-IU-2011-1 New call publishe=d 03-05-2011 2011-05-03F
B cop=ration SP1-ITI-CS-2011-02 Hew call publishe=d ZE-04-2011 2011-04-79
W =pacitins 201175 75-1323111 New call published 1&6-04-2011 H011-04-75
B cop=ration 201175 75-123115 New call published 16-04-2011 2011-04-20
BCcoperation 201175 FD-11303 New call published 17-0d4-2011 2011-04-1F
Wldmas ERC-2011-Pol New call published 25-03-2011 H011-03-75
Wr=cci= FP7-PEOPLE-2011-IEF Hew call publishe=d 156-03-2011 2011-03-16
r i'i B' I T ‘ ‘ WF=cpil= FP7-FEOPLE-2011-IIF New call published 156-03-2011 H011-03-16




National Contact Points (NCPs)

Important Legal Motice

Seventh Research Framework Programme [FP7]

r _'3
CORDIS A
oy e 2007 - 2013

- . . . . . . About | What's New? | Sitemap | == FP7 Quick Links V|

CORDIS @ FP7 = Get support

EI Get support = National Contact
¢ Home X ~De)

Foints (NCFPs)
Network of National Contact Points (NCPs) - r¥7 contacts in thiro
countries

NCP Support

-+ FP7 newsroorm
-+ Understand FP7
-+ Participate in FP7 The network of Mational Contact Points is the main structure to
provide guidance, practical information and assistance on all aspects
of participation in FP7.

Find a call
-+ Get support

*+ Find project partners What is the NCP network?
-+ Find a document

MCP= are national structures established and financed by
governments of the 25 EUJ member states and the states associated
to the framework programme. NCPs give personalised support on
the spot and in proposers’ own languages.

The MCP systems in the different countries show a wide variety of
architectures, from highly centralised to decentralised networks, and
a number of very different actors, from ministries to universities,
rezearch centres and =pecial agencies to private consulting
companies. This reflects the different national traditions, working
methodologies, research landscapes and funding schemes.

TUBITAK
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National Contact Points (NCPs)

Important Legal Motice

Seventh Research Framework Programme [(FP7])

o

CORDIS

- . . . . . About | '-.-";l:at's MNew? | Sitemap | ** FPT Quick Links v|

CORDIS : FPY = Get support = National Contact Points (NCPs)

. EI Get support National Contact
- Home -
Points (NCPs)

 FP7 newsroom Network of National Contact Points (NCPs) in FP7 contacts in third

-+ Understand FP7

Member States and Associated States countries
-+ Participate in FE7
 Findl = caill Thg MCF ngtwurk iz the main provider of El-lj'u’il:E and individue.ll .
+ Get support assistance in all Member States and Asscociated States. By using this

service you can easily find the contact details of the designated
Mational Contact Points for your country.
Since MCPs are appointed for each of the areas of FE7, when

seeking support you should contact the MCP relevant to your area of
interest.

-+ Find project partners

-+ Find a document

AUSTRIA -
BELGILIM =
&,
Select a country™®: BULGARIA

CROATLA »

NCP Function: |All functions b

MATIOMNAL CO-ORDIMATOR =

Mapping between these || EGAL AND FINAMCIAL
fields and FP7 activity || HEALTH w
areas covered —

Free text: | |

Choose a sort order: |Alphabeticallyr by organisation V|

[ Search ] [Clear]

* Keep the control key pressed to make more than one selection
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Keep in mind...

The Beqginning

. To see If your ideas fit FP7, read:

The Call Text

— The Work Programme

— The Guide for Applicants (the right one!)
FP7 in Brief - fact sheets

. Talk to your National Contact Points
e Consult your own (international) network

Built a consortium

« Use your network, but not only your friends
Look for

— Balance, Complementarity, Excellence, Commitment

Again check with NCPs
Partner search on Cordis

Dedicated projects to help you:
— SMEs go Life Sciences
— FOOD-N-CO
— EU-Balkan FAB Net



Important Legal Notice

Seventh Research Framework Programme (FP7)

: FE
CORDIS 2007 - 2013

- . . . . . . About | What's New? | Sitemap | == FP7 Quick Links

CORDIS: FPY Home

FP7 Home you?
FPY newsroom Cooperation »Ideas The Seventh Framewark
Understand FP7 Frogramme (FP7) is designed to
Participate in FP7 support a wide range of
participants... read more

Find a call
Get support T *E Private company

Find project partners 4 = Capacities Public crganization

SIL s EEELTeT Individual rezearchers

Cutzide the EU
n the spotlight

Highlights

Latest News m Calls for proposals under
Council approves FP7 e provisional work
[Date: 2006-12-19] rogrammes of the EC FP7

The Sewventh Framework Programme for and the EURATOM FE7

research and technological development a Call for proposals for

(FP7) cleared its final hurdle on 18 “SEVENTH FRAMEWORK - i o i
OGRAMME

December when it was adopted by the er EHIEEF'DHE and individuals

TUBITAK



Project Search

Sixth Framework Programme

You are here: FP6 Home = Find a Project

Home
What is FP6?

FP6 step by step
Find a Call Project details are published on CORDIS after the negetiation and the signature of the contract between the Eurcpean Con

Get support on FP6 calls for proposals and the selection procedure where they are selected by the European Union to be partly financed by the
Find a Partner

Find a Project

- Search Projects

Find a Document - Project News :tJE?r'::n aiaertr:eer\?itces
- Bonus Scheme e

Prepare & submit
a proposal-EPSS

Project
management

+ Search Projects
Find a Project

What's New?

Sort order: | Most recent first v

Activity Enter search term(s):

Activity areas where project information is available:

Key words

Any A
Life sciences, genomics and biotechnology for health ;
Information society technologies =
Nanotechnologies, Materials, New Processes

Aeronautics and space

Food quality and safety

Sustainable development, global change and ecosystems V|

Instrument® (Information currently available only for some instruments):

TUBITAK
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NCP Projects for Partner Search

bio

net

SN T,

BIO-NET supports the successful participation of research centers,
universities and innovative SMEs in EU-funded FP7 "Knowledge Based
Bio-Economy™ research projects.

About this initistive
7th Framework
Programme

Events

Publications
Project Coordination

Partners & Contects

Funded by the European Commission, the BIO-NET project combines
the: afforts of National Contact Points for the FP7 KEBE theme in all
Eurppe=an countrizs. By joint collaboration in activite= that have a high
impact wihen performed on an int=mational l=vel, BIO-NET aims to
provide high quality support for organizations that wish to parficipate in
FP? projects.

What can BIO-NET do to help entreprensurs and

Kiranet researchers get involved in FP77?

We can provide you with information on FPT by organising dedicated
info day=. For newoomers we have a s=rhes of basic trainig se=sions,
particularty focu==z=d on SMEs and young rez=archers. Pleaz= dbeck

our Events page for more details.

PartnerSearch
facility

We can help you on an individual basiz and provide feedback on youwr
project ideax. Pleaze diedk the Contacts page to find the National
Contact Point in youwr oountry.

I We can help you find project partners throughout Europe. We hawe 2
databa== with high guality profile= of interested orgamsisations. Please
chedk the Partner Seanch Tadility to find owt mor=.

Enter your
partner
swearch

Find your
project
partners

Watch the new success story by BIO-NET

v
2

Your Gateway to EC Research Funding
in Knowledge Based BIO-Economy

O Click here to login

15/11/2010: KBEE 2020 -
Tuming Challenges into
Opportuniti=s

30,09 2010: & Virtual
Brokerage Event for KEBEE 2011
Call, 13-15 October 2010

0 More news

150772011 - Information Day
and Brokerage Event on Call
FPT - KBBE 2012

[Be=dgium)

161172011 : "Graint=k - 2011~
conl=rmnos

[Aussian Faderathon)

0 More events

Upcoming Events




NCP Projects for Partner Search Il

Home About ProjectPariners Links Documents Contacts

Events

Eastern Europe
and Central Asia

Partner
Search

__M Next Events and Trainings
- ‘-77“

3th International Symposium on
RECENT ADVANCES IN FOOD
ANALYSIS

PRAGUE/ 01 November 2011

International Cooperation in Food, Agriculture, Fisheries and
Biotechnology!

BIO CIRCLE 2 is a project funded by the European Commission. It aims at increasing the participation of

A ; : - : ) thae of Cremical
researchers from outside Europe inresearch projects under the Food, Agriculture, Fisheries and '
2 (ICT Prague. Czean

Biotechnology theme {FAFE) of the 7th Framework Programme (FP7).
BIO CIRCLE 2 partners are the national contact points for FP7 in 18 different countries outside Eurcpe and 5 NutrEvent

in Europe. Contact your national contact point for more information on how to connect with FP7-FAFB Lis /15 Juns 2011

research. Find out more sbout the BIO CIRCLE 2 activities here or watch the BIO CIRCLE videc h . -
The major event for innovation in

E Latest News nutrition and health

Every W0 Years, NUrEvent brings._ »
TUBITAK African Journal of Agricultural Research Knowledge Transfer as a key tool of

(AJAR) innovation in sustainable bio-



Ready to cooperate!

«Join the international events...

* Reqgular contacts with NCPs...

« Contact with the coordinators of previous FP |
projects partnership calls

* National Technology Platforms & Integration with
ETPs

* Register as an expert!

https://cordis.europa.eu/emmfp?/

TUBITAK



Active Participation while
finding a consortium
(Turkish Suggestion)
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Mapping Study

Experienced Moldavian
researchers in FP7

Best Moldavian
researchers depending
on citations

Analysis of best
European
organization in FP7
Programme

Moldavian researchers
who has national
projects for a specific
field found in WP

European
Organizations which

have FP6 projects

Moldavian researchers
who have international
projects from other
programmes

European groups
which attend NoE

Keynote speakers

Highly citated
researchers
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Promoting organization’s
visibility
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Promote Visibility

» Always have your organizations profiles with
you
— To send European counterparts
— To Immediately respond partner searches
— Access to national databases

So, collect organizations’ profiles

TUBITAK



Promote Visibility

— Disseminate your profiles in big FP7 events
— Open your country stand in suitable events
— Let them know that that Moldova is fully eligible

cT Conference
27-29 September 2010, Brussels TiEiTAK

Catalogue of Turkish ICT Research
Profiles

ICT 2010 Conference
27-29 September 2010, Brussels

TUBITAK

&

TUBITAK


file:///c:/documents and settings/huseyin.metin/Desktop/WORK/WD'den gelen/WINS-ICT/NETWORKING/3_ICT2010/Foto brx ICT 2010/CIMG2444.JPG
file:///c:/documents and settings/huseyin.metin/Desktop/WORK/WD'den gelen/WINS-ICT/NETWORKING/3_ICT2010/Foto brx ICT 2010/CIMG2444.JPG

Promote Visiblility

— Organize bilateral workshops with big players
« ST Ericsson, SAP, Fraunhofer, INTEL, ENEA

— Make In depth analysis of the strong R&D
networks and direct your clients to these networks

Example: ICT

TUBITAK
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Applied Science

Basic Science

TUBITAK
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Thank you for your attention...

Hiiseyin METIN




