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• FP7 Structure 

• Role of NCP and Representation in 

Programme Committees 

• Consortium Creation 

• Promoting organization’s visibility 



FP7 Structure 

Policies, 

Strategies on 

RTD 

Implementation tool :  

•European/International Associations 

•Technology Platforms 

•Program Committees 

•EP Directives and Roadmaps 

•...... 

•IND 

•ACA 

•SME 

•RES 

•...... 

Thematic Priorities 

Work Programmes 

Project Topics 

Funding Schemes 

Cooperation with 

Third Countries 

Information is difused to 

RTD performers and users 

through NCPs 
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Work 
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Call Call 

Call Call Call Call 

Call 

KBBE 

Call Call Call Call 

Technology Platforms 

EC Treaties 

International Associations European 

organisations 

(lobbying) 

FP7 MS/AC Delegates 

Technology 

Development 

Policy 

Development 

Advisory Groups 

Some consultation 

groups 



EC-NCP Cooperation 

European Commission: 

• Publish NCPs on CORDIS & other legal documents 

• Provide training for NCPs 

• Organise events and support (finance) NCP participation 

• Provide info on WPs, calls, roadmaps, procedures, funded 

projects, expression of interests 

• Provide promotion materials (booklets, leaflets) 

• NCP extranet (CORDIS NCP Forums) 

• Finance NCP projects 

• Co-organise regional/national events 

• NCP correspondants 

 

         open to all FP7 contacts 

         no financial support unless otherwise stated. 



Responsibilities of NCPs 

• Informing, Awareness Raising 

• Advising, Assisting and Training 

• Signposting and Feedback to EC 

• Knowledge on technical content 

• Knowledge on national RTD & industrial landscape 

• Contribution to national structuralisation in critical topics  

• Knowledge on EU RTD & industrial landscape 

• Matchmaking skills 

• National and international networking 

• Feedback to national and EU policy makers 

 

 



• National Governments 

FP7 National NCP Systems 

Establish 

Finance 

Nominate 

Supervise 

Monitor 

NCP Organisations 

EC provide 

Information 

Training 

Trans-national 

networking 

Quality assesment 

Reports to Horizontal 

Committees 



Representation in Programme Committee 

Keep in mind: You are representing your 

Country’s priorities! 
 

 You provide input for shaping Work Programme 

 You provide input for budgets earmarked for specific topics 

 You negotiate for your country’s proposals 

 You have access to some very critical databases 

 

You have direct effect on your success! 
 

 

 



Representation in Programme Committee 

An ideal Program Committee Memeber should: 
 

 Have knowledge about FP7 dynamics 

 Have knowledge on national R&D and Industrial 

Landscape 

 Have moderate scientific knowledge on the thematic 

priority he/she is representing 

 Have good connections with related national institutions 

 

 

 



Representation in Programme Committee 

 

Regularly attend Programme Committee 

meetings 
 To keep track of new instruments, don’t miss oppotunities 

(eg. PPPs, FET Flagship) 

 Inform your national authority about possible actions 

 Meet other countries, see their competencies and 

priorities 

 

 

 



How to Find a European FP7 

Partner 

 

The Turkish Experience 



The Good News 

• A lot of money is waiting for you in Brussels 

• You can really work on an international scene 

• Cooperate to create critical mass, while sharing 

risks 

• Work with the best in the field 

• Open up new markets using the latest technology 

• Positive for your image and reputation 



 

The Bad News 

 • The paperwork is killing 

•  Running a large project can be rather complex 

•  Writing a proposal is expensive 

•  You never know if you will get the money 

•  Badly performing partners can spoil it for you 

•  It’s not so easy to cooperate with other cultures 
 



“Good ideas will always get funding” 



Basic Rule No. 1 

To be successful in any funding scheme  

you need to fully understand  

the purpose of the granting agency 

 

and 
   

ACCEPT IT! 



Basic Rule No. 2 

Participation in FP7 has to fit 

the strategy of 

your  

organisation 



Keep in mind... 

The Beginning 

• To see if your ideas fit FP7, read: 
– The Call Text 

– The Work Programme 

– The Guide for Applicants (the right one!) 

– FP7 in Brief  - fact sheets 

• Talk to your National Contact Points 

• Consult your own (international) network 

 

Built a consortium 

• Use your network, but not only your friends 

• Look for  
– Balance, Complementarity, Excellence, Commitment 

• Again check with NCPs 

• Partner search on Cordis 

• Dedicated projects to help you: 
– SMEs go Life Sciences 

– FOOD-N-CO 

– EU-Balkan FAB Net 



For Call Documents 



National Contact Points (NCPs) 

NCP Support 



National Contact Points (NCPs) 



Keep in mind... 

The Beginning 

• To see if your ideas fit FP7, read: 
– The Call Text 

– The Work Programme 

– The Guide for Applicants (the right one!) 

– FP7 in Brief  - fact sheets 

• Talk to your National Contact Points 

• Consult your own (international) network 

 

Built a consortium 

• Use your network, but not only your friends 

• Look for  
– Balance, Complementarity, Excellence, Commitment 

• Again check with NCPs 

• Partner search on Cordis 

• Dedicated projects to help you: 
– SMEs go Life Sciences 

– FOOD-N-CO 

– EU-Balkan FAB Net 



CORDIS 

Find Project 

Partners 



Project Search 

http://cordis.europa.eu/fp6/projects.htm 

Key words 

Find a Project 



NCP Projects for Partner Search 

Events 

Enter your 

profile 



NCP Projects for Partner Search II 

Events 

Partner 

Search 



 

•Join the international events... 

• Regular contacts with NCPs... 

• Contact with the coordinators of previous FP 

projects partnership calls 

• National Technology Platforms & Integration with 

ETPs 

• Register as an expert! 

 https://cordis.europa.eu/emmfp7/  

Ready to cooperate! 



Active Participation while 

finding a consortium 

(Turkish Suggestion) 



Mapping Study 

Experienced  Moldavian 

researchers in FP7 

Best Moldavian 

researchers depending 

on citations  

Moldavian researchers 

who has national 

projects for a specific 

field found in WP 

Moldavian researchers 

who have international 

projects from other 

programmes 

Analysis of best 

European 

organization in FP7 

Programme 

European 

Organizations which 

have FP6 projects 

European groups 

which attend NoE 

Keynote speakers 

Highly citated 

researchers 



Promoting organization’s 

visibility 



Promote Visibility 

• Always have your organizations profiles with 

you 

– To send European counterparts 

– To immediately respond partner searches 

– Access to national databases 

 

So, collect organizations’ profiles 

 



Promote Visibility 

– Disseminate your profiles in big FP7 events 

– Open your country stand in suitable events 

– Let them know that that Moldova is fully eligible 

for their proposals! 

file:///c:/documents and settings/huseyin.metin/Desktop/WORK/WD'den gelen/WINS-ICT/NETWORKING/3_ICT2010/Foto brx ICT 2010/CIMG2444.JPG
file:///c:/documents and settings/huseyin.metin/Desktop/WORK/WD'den gelen/WINS-ICT/NETWORKING/3_ICT2010/Foto brx ICT 2010/CIMG2444.JPG


Promote Visibility 

– Organize bilateral workshops with big players 

• ST Ericsson, SAP, Fraunhofer, INTEL, ENEA 

– Make in depth analysis of the strong R&D 

networks and direct your clients to these networks 

 

Example: ICT 

file:///c:/documents and settings/huseyin.metin/Desktop/WORK/WD'den gelen/WINS-ICT/NETWORKING/3_ICT2010/Foto brx ICT 2010/CIMG2444.JPG
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Priority Research Areas 
FP7 

(Top-Down) 

                     

CIP  

EUREKA 

(Bottom-up) 
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Digital Content and 

Languages 

 

Health & Ageing Well 

Low carbon economy 

Enterprise and 

Manufacturing 

 

 

Learning and Cultural 
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Future Internet 
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FoF PPP 

FI PPP 

EC Driven Industry Driven 
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Thank you for your attention... 

 
Hüseyin METİN 

FP7 ICT NCP for Turkey 

 

huseyin.metin@tubitak.gov.tr  


